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The Isle of Harris

Th e  I s l e  o f  H a r r i s  f o r ms  t h e  s o u t h er n  p a r t  o f  L ew i s  

a nd  H a r r i s ,  t h e  l a r g es t  i s l a nd  i n  t h e  O u t e r  H eb r i des ,  

s i t ua ted  2 5  m i l es  no r t h wes t  o f  t h e  I s l e  o f  Sk y e  a nd  

4 0  m i l es  w es t  o f  m a i n l and  Sc o t l and .

Mo s t  o f  t h e  l a nd  i s  i n  c o mmun i t y  o w ne r s h i p ,  w i t h  

N o r th  a nd  Wes t  H a r r i s  c o mmun i t y  es t a t es  

r es p ons i b le  f o r  3 3 , 125  h ec t a res  o f  s o m e  o f  t h e  m o s t  

r ug ged  a nd  s c en i c  l a nd s capes  i n  E u r o pe .

Ac cor d ing  t o  t h e  l a t es t  2 0 22  C ens us  s t a t i s t i cs  1 , 8 31  

p eo p l e  r es i d e  i n  H a r r i s  a nd  Sc a l pay  i n  1 2 22  h o mes ,  

w i t h  4 0 %  b e i ng  v a c an t  d w e l l i ngs  a nd  2 4 %  s ec o nd  

h o mes .  W i t h i n  t h e  Wes t e r n  I s l es  t h e  d ea t h  r a t e  

o u t s t r i ps  t h e  b i r t h  r a t e  w i t h  1 7 3  b i r t h s  a nd  3 9 3  

d ea t hs  i n  2 0 24 .  Th e  a g e  p r o f i l e  f o r  t h e  I s l e  o f  H a r r i s  

s h o w s  t h a t  a p pr ox ima te l y  3 2 %  o f  r es i d en ts  a r e  a g ed  

o v e r  6 5 ,  i nd i c a t i ng  a  s i g n i f i can t  po r t i on  o f  t he  

p o p u la t i on  i s  e l d e r l y .



Background on the 

Harris Forum

The  I s l e  o f  Ha r r i s  L o c a l  O u t c ome Ag r eemen t  2 0 10 - 2015  
( H L O A)  w h i ch  w a s  a u t ho red  b y  H a r r i s  D ev e l opmen t  L i m i t ed  
i l l u s t r a ted  t h e  s h o r t ,  m ed ium -  a nd  l o ng - t e rm d ev e l opmen t  
a s p i ra t i ons  f o r  H a r r i s .  O u r  P l a n  f o r  H a r r i s  2 0 15 - 2020  f u r t he r  
r ea l i s ed  t h es e  a s p i ra t i on s  a n d  d e t a i l ed  7 1  p r o jec t s  w h i ch  
w e r e  i n  v a r ious  p h a ses  o f  d ev e l opmen t  w i t h i n  H a r r i s .  A  
num ber  o f  t h es e  p l a ns  h a v e  b een  c o mpl e ted ,  w h i l s t  o t h e r s  
a r e  i n  a  r a ng e  o f  d ev e l opmen t  p h as es .  I t  s h o u l d  a l s o  b e  
r ec o gn is ed  t h a t  s o m e  p r o jec t s  p r o ved  un f ea s i b le  a nd  e i t h e r  
h a d  t o  b e  a d a p t ed  o r  r em oved  f r o m t h e  p l a n .

E a r l y  i n  2 0 15  a  g r o up  o f  r ep r es en t a t i ves  f r o m c o mmun i t y  
d ev e l opmen t  o r g an i s a t i ons ,  l a nd  t r us t s ,  c o mmun i t y  c o unc i l s  
a nd  o t h e r  c o mmun i t y  r ep r esen ta t i ves  a c r oss  H a r r i s  m e t  t o  
c o ns i de r  a  new  2 0 2 0  p l a n  f o r  H a r r i s  t h a t  w o u l d  i nc o r por a te  
t h e  p r i o r i t i es  o f  t h e  c o mmun i t y  o w ned  es t a t es  w i t h  w i d e r  
c o mmun i t y  p r i o r i t i es .  I n  Ma r ch  2 0 1 5 ,  r ec o gn is i ng  t h a t  w o r k  
h a d  a l r eady  s t a r t ed  o n  a  l o c a l i t y  p l a n ,  t h e  g r o up  w a s  
a p p roached  b y  t h e  O u t e r  H eb r i des  C o mmun i t y  P l a nn i ng  
Partnership (OHCPP) to take part in a pilot ȶto identify 
a s p i ra t i ons  a nd  p r i o r i t i es ,  a nd  h o w  t h e  p a r tne rs  c a n  a d d  
v a l ue ,  b y  w o r k i ng  i n  c l o s e r  p a r t ne rsh i p  w i t h  a  s p ec i f i c  
community.ȷ 

Th i s  l ed  o n  t o  t h e  f o rma t ion  o f  t h e  H a r r i s  F o r um.



Background on 

the Islands Plan

The  N a t i ona l  I s l a nds  P la n  ha s  b een  pub l i shed  b y  t he  Sc o t t i sh  

G o v ernmen t  i n  2 0 19  a nd  a  new  d r a f t  o f  t h e  N a t iona l  I s l a nds  

P l a n  h a s  b een  p r es en t ed  t o  t h e  m i n i s t e rs  i n  2 0 25  a nd  i s  

exp ec ted  t o  b e  p ub l i s hed  i n  2 0 26 .

O ne  o f  t h e  k ey  r ea s ons  f o r  p ub l i s h i ng  t h e  N a t iona l  I s l a nds  

P l a n  w a s  t h a t  i s l a nd  c o mmun i t i es  f e l t  t h a t  d ec i s i ons  

a f f ec t i ng  t h em w er e  b e i ng  m a d e b y  p eo p l e  w h o  l i v ed  o n  t h e  

m a i n l and  a nd  w e r e  c o mp l e te l y  d e t a ched  f r om i s l a nd  l i f e .  

( N a t i ona l  I s l a nds  P l a n ,  2 0 19) .

Th e  H a r r i s  F o r um t h e r e fo r e  d ec i ded  t o  b a s e  t h e  L o ca l  P l a ce  

P l a n  o n  t h e  o b j ec t i ves  o f  t h e  N a t i ona l  I s l a nds  P l a n  2 0 19 ,  a nd  

us i ng  t h e  l a t t e r  a s  b o t h  a  t em p la t e  a nd  a  r e f e r ence  

d o cumen t  f o r  t h e  H a r r i s  P l a n .  

Th e  H a r r i s  F o r um a l s o  f e l t  i t  w a s  nec es s a ry  t o  f r a me  t h e  

s t r a t eg i c  o b jec t i ves  t h a t  i s  d es i r ed  f o r  t h e  H a r r i s  

c o mmun i t y  i n  r e l a t i on  t o  t h e  N a t iona l  I s l a nds  P l a n  t o  ens u re  

t h e  g o a l s  w e r e  r e l a t ab l e  a nd  t h e  o b j ec t i ves  r ea l i s t i c .

h t t p s : / / w w w . g o v . s c o t / p u b l i c a t i o n s / n a t i o n a l - p l a n - s c o t l a n d s - i s l a n d s /
h t t p s : / / w w w . g o v . s c o t / p u b l i c a t i o n s / n a t i o n a l - i s l a n d s - p l a n -
d r a f t / d o c u m e n t s /



Background on 

the Local Place Plan 

L o ca l  P l a ce  P la ns  ( L P P)  a r e  a  new  w a y  f o r  l o c a l  c o mmun i t i es  

t o  b ec ome  en g a ged  i n  p l a n n i n g  t o  h e l p  s h a p e  t h e  p l a c es  

w h e r e  t h ey  l i v e ,  w o r k ,  a n d  p l a y .  Th e  P l a n  a l s o  s e r v es  a s  a  

p r o posa l  f o r  t h e  d ev e l opmen t  o r  u s e  o f  l a n d .  I t  m a y  i d en t i f y  

l a n d  a n d  b u i l d in gs  w h i ch  a r e  i m p or t an t  t o  u s  a s  a  

c o mmu n i t y  a n d  a r e  a  k ey  p a r t  o f  t h e  l o c a l  a r ea .  

C o mmun i t i es  c a n  u s e  t h e  P l a n  t o  h i g h l i gh t  i s s u es ,  g a t h er  

i d ea s  f o r  im p rovemen t s ,  a nd  l o o k  a t  need s  f o r  t h e  f u t u r e  o f  

t h e i r  c o mmun i t y .

Th e  H a r r i s  F o r um s e i z ed  t h i s  o p p o r tun i t y  t o  d ev e l op  a  u n i t ed  

v o i ce  f o r  H a r r i s ,  w i t h  t h e  s u p p or t  o f  t h e  w i d e r  c o mmun i t y .  

Th e  o b j ec t i ves  w i t h i n  t h e  L P P  a r e  b a s ed  o n  t h e  N a t i on a l  

I s l a n ds  P l a n  2 0 19  o b jec t i ves ,  w h i c h  h a v e  b een  a m en ded  

b a s ed  o n  t h e  f eed back  r ec e i ved  f r o m t h e  p eo p le  i n  H a r r i s .

Th a n k s  t o  t h e  h e l p  o f  t h e  p eo p l e  i n  H a r r i s ,  t h e  L P P w a s  

f i n a l i s ed  a n d  s u b m i t t ed  t o  t h e  C o mha i r l e  n a n               

E i l ea n  S i a r ' s  L o ca l  D ev e l opmen t  D ep a r tmen t                      

o n  2 7 t h  A u g us t  2 0 25 .

h t t p s : / / w w w . h a r r i s - f o r u m . c o . u k / h a r r i s p l a n m a p



Background on the 

Harris Plan

The  Ha r r i s  P l a n  p r o v i des  a n  o v e r v iew  o f  p r o jec t s  i n  t he  I s l e  
o f  H a r r i s  t h a t  a r e  r un  a nd  a d mi n i s t e r ed  b y  v a r i ous  l o c a l  
o r g an i sa t i ons .  Th es e  p r o jec ts  a r e  b a s ed  o n  r equ i r emen t s  a nd  
need s  i d en t i f i ed  b y  t h e  o r g an i sa t ions  t h em se lves ,  i n  
r es p ons e  t o  i s s ues  r a i s ed  b y  t h e  c o mmun i t y .  Th e  H a r r i s  P l a n  
p r o jec t s  a r e  i nc l uded  a nd  a n  i m p or tan t  p a r t  o f  t h e  L o c a l  
P l a ce  P l a n  f o r  H a r r i s .

Th e  H a r r i s  P l a n  2 0 26 - 2030  b u i l ds  u p o n  t h e  I s l e  o f  H a r r i s  
L o ca l  O u t c ome Ag r eemen t  (HL O A)  2 0 10 - 2015 ,  O u r  P la n  f o r  
H a r r i s  2 0 15 - 2020 ,  t h e  H a r r i s  P l a n  2 0 2 1 - 2025,  a nd  t h e  L o ca l  
P l a ce  P l a n  2 0 2 5 .  

A  k ey  f ea t u re  o f  t h e  H a r r i s  P l a n  i s  t h a t  i t  h a s  a l w a ys  b een  a  
c o ns t an t l y  up da t ed ,  f l u i d  d o cumen t .  Th e  H a r r i s  F o r um 
i n t end s  t o  m a i n ta i n  a nd  up d a te  t h e  c o n t en t  o f  t h i s  p l a n  a s  
r eg u l a r l y  a s  p o s s ib l e  t o  ens u r e  t h a t  i t  r em a ins  a  l i v e  
d o cumen t .  A  l i v i ng  d o cumen t  i s  d y nami c ,  p u r p ose fu l  a nd  
p o t en t ia l l y  s e l f - execu t i ng .  Th e  i n t en t i o n  w i t h  t h e  H a r r i s  
P l a n  i s  t h a t ,  a s  t h e  c o mmun i t y  l a nd s cape ,  g r o ups  a nd  g o a l s  
c h a nge,  t h e  P l a n  w i l l  c h ange  w i t h  t h em .  Th e  H a r r i s  P l a n  
s h o u ld  a l w a ys  s e r v e  a s  a  r e f e r ence  p o i n t  f o r  t h e  c u r ren t  
s o c i o - economi c  s i t ua t i on  i n  H a r r i s .  I t  i s  i n t eg r a l  t h a t  t h e  
H a r r i s  P l a n  b e l o ngs  t o  t h e  p eo p l e  o f  H a r r i s .  



Th e  L o c a l  P l a c e  P l a n  ( L P P)  f o r  H a r r i s ,  b a s ed  o n  f eed back  

r ec e i ved  d u r i ng  i n t ens i v e  c o mmun i t y  c o ns u l t a t i ons  i n  2 0 24  

a nd  2 0 25 ,  w a s  p ub l i s hed  b y  t h e  H a r r i s  F o r um i n  Aug us t  2 0 2 5 .  

Th e  H a r r i s  P l a n  m a t r i x  r eg a rd i ng  Sub c a tegory  P r i o r i t i s a t i on  

h a s  b een  a m ended  b a s ed  o n  t h e  o u t come o f  t h es e  

c o ns u l ta t i ons  t o  r e f l ec t  t h e  v i ew s  o f  t h e  m a jo r i t y  o f  H a r r i s  

r es i d en t s .

Th e  a m ended  m a t r i x  s h i f t s  t h e  f o c us  a nd  p r i o r i t i es  o f  t h e  

H a r r i s  P l a n  a c co rd i ng  t o  t h e  o u t comes  o f  t h e  c o ns u l ta t i ons .  

I t  h a s  b een  us ed  t o  i d en t i f y  a nd  r a nk  t h e  m o s t  i m p or t an t  

p r o jec t s  w i t h i n  t h e  H a r r i s  P l a n .

Th e  L P P  d o es  no t  d i c t a t e  p r o jec t s  i n  H a r r i s .  I ns t ead ,  i t  

i nd i c a t es  a r ea s  o f  f o c us  f o r  t he  w ho le  i s l a nd  a nd  p r esen ts  

a n  o v e r a l l  s t r a t egy  a nd  s ug ges t i ons  f r o m t h e  w i d e r  

c o mmun i t y .  I t  r em a i ns  t h e  r es p o ns i b i l i t y  o f  t h e  v a r i ous  

g o v er nmen t  b o d i es ,  t h e  l o c a l  c o unc i l  a nd  c o mmun i t y  

o r g an i sa t i ons  t o  a d d res s  t h e  i d en t i f i ed  need s  a nd  d ev e l op  

r e l a t ed  p r o jec t s .

How the LPP can help shaping 

the new Harris Plan



Agent 

of the Harris Plan

Th e  H a r r i s  F o r um h a s  r ep r es en ta t ion  f r o m 

c o mmun i t y  g r o ups ,  l a nd  t r us t s  a nd  o t h e r  

a g enc ies  a c r oss  t he  w ho le  o f  Ha r r i s .  

Th e  a i m  o f  t h e  F o r um,  s i nc e  i t s  f i r s t  m ee t i ng  

o n  t h e  3 r d  o f  O c t obe r  2 0 17 ,  i s  t o  f a c i l i t a te  a n  

env i r o nmen t  w h e r e  m em ber  g r o ups  c a n  

d i s c us s ,  s h a re  a nd  enc o ur age  o ne  a no t he r .  

A t  ea c h  m ee t i ng  o f  t h e  H a r r i s  F o r um t h e  

Ha r r i s  P l a n  i s  upd a ted  a s  i t  i s  a  l i v e  w o r k ing  

d o cumen t .  



Purpose

of the Harris Plan

The Harris Plan is intended 
to be the template to 
enable public sector 

organisations in Harris to 
work together, share 

resources and improve 
services. 

The purpose of the 
plan is to portray 
development needs 
from the following 
areas: 

ȻCare

ȻHousing

ȻTransport

ȻEmployment

ȻEducation

ȻCommunications



Aims 

of the Harris Plan

The Harr is Plan a ims to  promote the 

fo l lowing:

Å Community Engagement  

Å Jo int  Working 

Å Rat ional isat ion 

Å Connect ion between local  and nat ional  

pr ior i t ies.  



O NGOING  PROJECTS  

The fo l lowing are current ly  ongoing 

pro jects w i th in the Harr is  P lan:



Catalogue Number Lead Group Project Description including 

deliverables

Update

4 West Harris Trust Restoration of 1km of stone dykes 4th section of wall completed at 

Talla na  Mara Sept 2023. Larger 

project to repair existing walls on 

the estate remain

6 West Harris Trust Develop Archaeology trail to 

improve knowledge of local area

The architectural sites of interest 

are on leaflets and advertised 

within Talla na  Mara -  more work 

required to progress the project. 

8 West Harris Trust Additional Electrical hook - ups for 

tourists

Plans have been drawn up for 

additional hook - ups at Seilebost 

but not taken further at the 

moment . 

49 Northton  Heritage Trust Seallam Visitor Centre/Hiort na 

Hearadh  -  Refurbishment and new 

development. 

Land under Seallam !, Old 

Schoolhouse, and land owned by 

Bays of Harris Estate was 

purchased in March 2022 with 

assistance from the Scottish Land 

Fund. The refurbishment and new 

development is trying to secure 

more funding to start into the 

construction phase.

51 Harris Development Ltd. Develop a Bluefin Tuna fishery in 

the Western Isles

Socio - economic feasibility study 

completed. Next step to move 

from scientific project to a fully 

commercial project. 

53 Harris Development Ltd. Harris Accommodation Solutions 

Project -  meet demand for ensuite 

rooms with shared facilties for 

workers in modular blocks to free 

up housing stock for families.

The sale of suitable land in Tarbert 

could not be finalised. A new 

search for suitable sites is 

ongoing.



Catalogue Number Lead Group Project Description including 

deliverables

Update

54 South Harris Community Council Enhancement of the roadside area 

surrounding the ȶMill Poolȷ and 

adjacent areas of Leverburgh.

Annual work to improve and 

enhance the landscape -  funding is 

required annually for work to be 

undertaken

57 Leverburgh Moorings Association Redevelop and refurbish the pier 

area at Leverburgh and look at the 

possibility of a new marina. 

Awaiting response from seabed 

survey to direct feasibility study 

brief. 

58 Bays of Harris Steering Group Community purchase of estate Interim Board in place. The 

community - led company has 

reached an agreement in principle 

with the current landowner for the 

purchase of the Bays of Harris 

Estate.

60 Harris Football Club / Sport Harris Creation of a multi sports hub 

including an all - weather facility

Funding has been secured to 

undertake a feasibility study. Work 

on the feasibility study has started 

in 2025.

69 Scalpay Community Association Redevelopment of CC to maritime 

Heritage Centre with boatbuilding 

school and restored curing station

Work has started on site in 

November 2025 with an expected 

completion date of June/July ȴ26.

72 North Harris Trust Additional Parking Provision Parking provision at Chliostair  

Dam track has planning permission 

but is awaiting sufficient funding 

to proceed.  The feasibility of other 

sites is being explored.



Catalogue Number Lead Group Project Description including 

deliverables

Update

74 South Harris Community Council Carpark adjacent to Church in 

Rodel

Project is at the very early stages 

and awaiting further detail to 

understand its viability. 

79 West Harris Trust Develop a further 10 houses of 

mixed tenure available for 

pemanent residents

TIG has been appointed to look at 

suitable sites and work on a 

planning permission when site is 

identified. 

80 West Harris Trust An exploration and feasibility 

study of the Trust buying housing 

which comes onto the market, and 

then converting this for affordable 

rental

10 houses -  TIG acting as 

consultant to drive project 

forward

81 West Harris Trust An exploration of the provision by 

others of childcare services for 

under 3s

10 houses -  TIG acting as 

consultant to drive project 

forward

82 West Harris Trust An investigation of the provision 

of new business premises

10 houses -  TIG acting as 

consultant to drive project 

forward

85 West Harris Trust Improving the access to the estate 

-  beach access

Planning application for siting of 

storage container to be 

submitted.  



Catalogue Number Lead Group Project Description including 

deliverables

Update

86 West Harris Trust More proactive visitor 

management, through the 

provision of visitor wardens 

through the summer season, 

improving both the visitor and 

resident experience.

CLOH have employed 2 Wardens in 

the past, responsible for 8 

community owned areas between 

Lewis and Harris . New Wardens 

would be desirable.

88 Tarbert in Bloom Improve public environment in the 

village

Ongoing work to improve the 

community areas within Tarbert.

91 Harris Development Ltd. Purchase of Scalpay School to 

create affordable housing and a 

retail unit. 

Purchase has been finalised. Next 

steps to produce outline planning 

permission.

93 Northton Heritage Trust Redesign of Hebrides People 

website alongside the 

modernisation of its archive 

database.

Modernisation of its archive 

database Ȱ still ongoing in 2025.

96 West Harris Trust Improve access to Niseaboist 

beach

Plans drawn up but haven't applied 

for funding. 

97 South Harris Community Council Bringing Leverburgh Playpark into 

community ownership and 

carrying out refurbishment. 

Awaiting creation of new group to 

take forward project. 



Catalogue Number Lead Group Project Description including 

deliverables

Update

100 Bays of Harris Charitable Trust Refurbishment of Bays Community 

Centre.

First step is to find a consultant to 

review the current heating system 

and provide options appraisal for 

upgrade as well as general building 

report.
101 Isle of Harris Golf Club New Clubhouse development 

offering destination service, 

restaurant and merchandising for 

visitors and members.

Feasibility Study is completed. 

Looking to progress towards 

funding of RIBA Stages 3 - 4.

102 West Harris Trust Improvements to Talla na Mara The Trust recently had a 

greenhouse gas emissions audit 

which identified a range of 

improvements including a thermal 

buffer at the entrance to Talla na 

Mara, swapping the electric boiler 

for an air source heat pump, swap 

the wet batter storage (Emma 

system) for standard battery 

storage and installation of solar 

PV. 

105 Leverburgh Village Hall Refurbishment Refurbishment project in progress. 
Went out for tender at end of 
2025, expecting to start and 
complete works in 2026.

106 Harris Voluntary Service Youth Club, Youth Hub Proposal drawn up and looking to 
start a trial period in Tarbert 
Community Centre first.

107 Harris Voluntary Service Uist Beò Working on funding applications to 
introduce a ȶUist Beòȷ to Harris



Catalogue Number Lead Group Project Description including 

deliverables

Update

107 Harris Voluntary Service Uist Beò Working on funding applications to 
introduce a ȶUist Beòȷ to Harris

109 Leverburgh  Community Hub Ltd. Hub Manager Funding has been received, and the 
job advert went out on the 18th 
November 2025 with a 2 - year fixed 
term contract with possibility of 
extension. Submission deadline 
was 3rd December 2025.  

110 Rionnagan Òga Improvements to Soft Play Building Business Energy Scotland Report 

has been done with advice on 

improvements to the building. 

Next step would be to engage with 

contractors for quotes.

113 North Harris Community Council Improvements to Helipad and 
access road to it

The Council is talking with the 
landowner to come to a written 
agreement before engaging with 
the involved parties like the NHS 
and the coast guards.



Prioritisation  

Matrix

To  h e l p  p r i o r i t i s e  o ng o i ng  p r o jec t s  w i t h i n  H a r r i s ,  t h e  H a r r i s  

F o r um h a s  c r ea t ed  a  m a t r i x .

Th e  o p t i ons  und e r  ea c h  s ub jec t  w e r e  c h o sen  b y  t h e  H a r r i s  

F o r um b a s ed  o n  t h e i r  l o ng - t e rm exp e r i ence .  Th e  

P r i o r i t i s a t i on  Ma t r i x  o f  t h e  H a r r i s  P l a n  2 0 26 - 2030  h a s  b een  

a m ended  b a s ed  o n  t h e  o u t c ome  o f  t h e  c o mmun i t y  

c o nsu l ta t i ons  o n  t he  L o c a l  P l a ce  P la n  f o r  Ha r r i s  a nd  i t s  

o b j ec t i ves .

E a c h  o p t i on  i s  g i v en  a  s c o re  r e f l ec t i ng  t h e  F o r um 's  a nd  t h e  

w i d e r  c o mmun i t y ' s  c u r r en t  p r i o r i t i es .  Th i s  i s  w h y  t h e  

p r o jec t  t h eme  s ub - ca tegory  p r i o r i t i sa t i on  i n  t h e  H a r r i s  P l a n  

2 0 26 Ȱ2030  m a t r i x  d i f f e r s  f r o m t h a t  i n  t h e  H a r r i s  P l a n  2 0 2 1 Ȱ

2 0 25  m a t r i x .

Th e  F o r um w i l l  a p p rove  t h e  m a t r i x  s c o r i ng  ev e r y  s i x  m o n t hs  

t o  d ec i de  w h e t he r  p r i o r i t i es  h a ve  c h a nged .  



Outcomes of the 

community consultations

L o ca l  P l a ce  P la n  f o r  Ha r r i s  2 0 25



Changes to Subcategory Prioritisation  

compared

Ha r r i s  P l a n  2 0 26 - 2030

SUBJECT OPTIONS SCORING

Project Theme Sub -
Category

Health, Social Care and Childcare 10

Affordable Housing 9

Sustainable economic 
development

8

Natural surroundings and our 
landscape

7

Arts and Culture, Gaelic Language 6

Education 5

Digital Connectivity 4

Fuel Poverty 3

Transport 2

Climate Change and renewable 
energy

1

SUBJECT OPTIONS SCORING

Project Theme Sub -
Category

Affordable Housing 10

Employment 9

Commercial Development 8

Infrastructure and Assets 7

Childcare 6

Equipment and Resources 5

Technology 4

Health and Wellbeing 3

Social Inclusion 2

Nature 1

Ha r r i s  P l a n  2 0 21 - 2025



SUBJECT OPTIONS SCORING

Project Theme

Economy 10

People 7.5

Capital Resources 5

Quality of Life 4

Project Theme Sub -
Category

Health, Social Care and Childcare
10

Affordable Housing
9

Sustainable economic 
development

8

Natural surroundings and our 
landscape

7

Arts and Culture, Gaelic Language
6

Education
5

Digital Connectivity
4

Fuel Poverty
3

Transport
2

Climate Change and renewable 
energy

1

Project Outcome

Population Stability & Growth 10

Greater Economic Prosperity 8

Enhanced Quality of Life 6

Improved Transport 
Infrastructure & Resources

4

Sustainable Use of Resources 2

SUBJECT OPTIONS SCORING

Project Length

6 months or less 10

1 year 8

2 years 6

3 years 4

4 years or more 2

Required Start Date

Immediate 10

Within 6 months 8

Within 1 year 6

Between 1 - 2 years 4

After 2 years 2

The current 

matrix system.



Prioritised  

Projects

After  put t ing a l l  the pro jects through 

the matr ix  scor ing system the 

fo l lowing projects were calculated as 

the h ighest  pr ior i ty .



Number Lead Group Project Description including deliverables Total 

Matrix 

Score

53 Harris 

Development Ltd. 

Harris Accommodation Solutions Project -  meet demand for ensuite 

rooms with shared facilities for workers in modular blocks to free up 

housing stock for families.

47

81 West Harris Trust An exploration of the provision by others of childcare services for under 
3s

44

79 West Harris Trust Develop a further 10 houses of mixed tenure available for permanent 
residents

43

80 West Harris Trust An exploration and feasibility study of the Trust buying housing which 
comes onto the market, and then converting this for affordable rental

43

91 Harris Development 
Ltd. 

Purchase of Scalpay School to create affordable housing and a retail unit. 41

82 West Harris Trust An investigation of the provision of new business premises 40

93 Northton Heritage 
Trust

Redesign of Hebrides People website alongside the modernisation  of its 
archive database

39.5

57 Leverburgh  
Moorings 
Association

Redevelop and refurbish the pier area at Leverburgh  and look at the 
possibility of a new marina. 

38

69 Scalpay Community 
Association

Redevelopment of CC to maritime Heritage Centre with boatbuilding 
school and restored curing station

38

97 South Harris 
Community Council

Bringing Leverburgh  Playpark into community ownership and carrying 
out refurbishment. 

38

101 Isle of Harris Golf 
Club 

New Clubhouse development offering destination services Restaurant 
and merchandising for visitors and members.

38



Number Lead Group Project Description including deliverables Total 

Matrix 

Score

49 Northton Heritage 
Trust

Seallam  Visitor Centre/Hiort na  Hearadh   -  Refurbishment and new 
development. 

37.5

107 Harris Voluntary 
Service  

Uist Beò 37.5

54 South Harris 
Community Council

Enhancement of the roadside area surrounding the ȶMill Poolȷ and 
adjacent areas of Leverburgh .

37

110 Rionnagan Òga Improvements to Soft Play Building 37

85 West Harris Trust Improving the access to the estate, torage  container for beach 
wheelchair

36

106 Harris Voluntary 
Service  

Youth Club, Youth Hub 36

109 Leverburgh  
Community Hub 
Ltd. 

Hub Manager 36

113 North Harris 
Community Council

Improvements to Helipad and access road to it 36

60 Harris Football Club Creation of a multi sports hub including an all - weather facility 35.5

105 Leverburgh  Village 
Hall Committee 

Repairs and maintenance to the Leverburgh  village hall 35

51 Harris Development 
Ltd. 

Develop a Bluefin Tuna fishery in the Western Isles 34



Number Lead Group Project Description including deliverables Total 

Matrix 

Score

88 Tarbert in Bloom Improve public environment in the village 33

102 West Harris Trust Improvements to Talla na  Mara 33

8 West Harris Trust Additional Electrical hook - ups for tourists 32

100 Bays of Harris 
Charitable Trust

Upgrade of Bays Community Centre heating system. 31

86 West Harris Trust More proactive visitor management, possibly through the provision of 
visitor wardens through the summer season, improving both the visitor 
and resident experience.

30

58 Bays of Harris 
Steering Group

Community purchase of estate 29.5

96 West Harris Trust Improve access to Niseaboist  beach 29

6 West Harris Trust Develop Archaeology trail to improve knowledge of local area 28

74 South Harris 
Community Council

Carpark next to Rodel Church 28

4 West Harris Trust Larger project to repair existing walls on the estate remain 26

72 North Harris Trust Parking Provision -  Approximately 40 parking spaces throughout North 
Harris. Reduction in issues at key areas of traffic pressure.

24



Completed Projects

Ac h i evemen t s  t o  d a t e  s t em  f r o m a  r es i l i en t ,  

f o r war d  l o o k i ng  a nd  d e t e r m i ned  H a r r i s  

c o mmun i t y ,  c o up led  w i t h  r o b us t  

p ub l i c /p r i va te  p a r t ner sh i ps  r es u l t i ng  i n  

s i g n i f i can t  p r i v a te  s ec t o r  i nv es t men t  a nd  

t a r g e t ed  p ub l i c  s ec t o r  s p end i ng  b y  a  w i d e  

r a ng e  o f  o r g an i sa t ions .

C o mp l e ted  p r o jec t s  s e r v e  a s  a n  

enc o u ragemen t  t o  t h e  F o r um m embers  a nd  a  

s t i m u l us  t o  f u r t he r  p r o g ress .  

Th e  f o l l o w i ng  s h o ws  j us t  a  f ew  exa m p l es  o f  

c o mp l e t ed  p r o jec ts  o v e r  t h e  y ea rs .  



This  wi l l  prov ide the group 
wi th an opportuni ty  to  

fur ther develop the space to  
bet ter  su i t  community needs.  

The sof tp lay  bu i ld ing is  used 
dai ly  by  local  fami l ies as 

wel l  as  those t rave l l ing f rom 
Lewis,  Uis t ,  and tour ists 

v is i t ing the Is land.  I t  has 
p layed a v i ta l  ro le in the 

communi ty,  prov id ing a 
space for  parents  and 
fami l ies to meet  and 

soc ia l ise  together.

R IONNAGAN  Ò GAð 

TAKE  ON  OWNERSHIP  

OF  THE  SOFTPLAY  

BUILDING

Rionnagan Òga  became the new 
owner o f  the sof tp lay  bu i ld ing in  

Tarbert .  The formal  handover f rom 
North Harr is Trust  took p lace on 

Thursday 3 Ju ly 2025.  



SOUTH  H ARRIS  

COMMUNITY  COUNCIL  

ð 12 N EW HOMES

Within Leverburgh 12 new affordable 
homes for rent have been built to support 

the local community with affordable 
housing. The first homes were handed 
over in May 2025, and the project was 

completed in November of that year.

The project aimed to address the lack of 
housing provision in Harris by creating 

new homes for local people. 



N ORTH  H ARRIS  

TRUSTð A FFORDABLE  

HOMES

Two affordable rental properties have 
been built in Miabhag  nam  Beann  and will 

be ready for occupation at the beginning 
of 2026.

The project aimed to address the lack of 
housing in Harris by providing new rental 

properties.

Additionally, the North Harris Trust is 
developing two serviced plots in 

Ardvourlie , which will also be offered for 
sale at the start of 2026.



NORTH  H ARRIS  

COMMUNITY  COUNCIL  

ð FOODBANK  FOR  

TARBERT

A community food bank opened in Tarbert 
at the end of November, providing 

essential items for people in need. Located 
in the bus waiting area on Pier Road, next 

to Essence of Harris, it will stock a variety 
of long - life food and toiletries.

The project aims to provide anonymous 
access to support for those in need, and to 

address the cost - of - living crisis in Harris. 



SCALPAY  

COMMUNITY  

ASSOCIATION  ð 

A STROTURF  AREA

The all - weather Astroturf amenity area in 
Scalpay was opened in May 2025. 

Located in the centre  of Scalpay, close to the 
renovated playground, it provides residents 

with an additional recreational space.

The project aimed to provide an additional 
outdoor recreation area for people of all ages 

to enjoy games on an all - weather surface 
made from upcycled materials. 



Shortly before Easter in 2025, the North 
Harris Trust opened the new Kinloch Loo.

 This toilet is completely off - grid, with no 
connection to water, electricity or the 

sewage system.

It is located in the upper car park, which 
has been extended and upgraded.

The project aimed to provide sanitary 
facilities and protect the natural 

surroundings from 'wild toileting'.

N ORTH  H ARRIS  

TRUSTð SEASONAL  

PUBLIC  TOILETS



H ARRIS  

CHARITY  SHOPð 

NEW  BUILDING

The official opening of the new Harris 
Charity Shop on Pier Road in Tarbert took 

place on Wednesday, 4th June 2025.

Following the purchase of the site in 
March 2024, the committee began 

replacing the portacabin, as the existing 
one had reached the end of its useful life.


