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Harris Forum Business Meeting Minutes

11/11/2025 Time 7.30pm

Talla Na Mara, West Harris

Title
HARRIS FORUM
Progrecc [ Partner [ Protect Date
Adhartac [ Cairdeas [ Dion Venue
Purcuing development through community connection
Distribution

Harris Forum Member Organisations (MOs)

Present

Member Representatives:

EVA KREILEDER (EK), HFDO — Minutes
North Harris Community Council, NHCC:
FRAN MILLER (FM); Chair of the HF
AGNES MORRISON (AM)

Scalpay Community Council, SCC:

South Harris Community Council, SHCC:
DONNIE MACDONALD (DMD)

EFFIE MACLEOD (EM)

North Harris Trust, NHT:

CALUM MACKAY (CM)

West Harris Trust, WHT:

NEIL MACDONALD (NM)

ANN PARRY (AP)

Harris Voluntary Service, HVS:
BARBARA MACKAY (BM)

Harris Development Ltd., HDL:

ANGUS J MACLEOD (AJM)

Western Isles Community Care Forum, WICCF:
Scalpay Community Association, SCA:
GORDON NESS (GN)

Community Learning & Development, CLD:

Sport Harris:

Rionnagan Oga:
KATHLEEN DUCE (KD)
Councillors:

KENNY MACLEOD (KM, Clir)

Agenda:
1. Welcome from Chair
Apologies
Approval of Minutes of Meeting 2" September 2025.
Matters Arising
Harris Forum structure
AOCB
DONM

NoukwnN




Agenda Iltem

Summary and Action

Who?

When?

1 | Welcome from the All MO representatives welcomed.
Chair
2 | Apologies for SHAUN BLOOMFIELD (SB), Scalpay Community Council
absence BRYAN MACDERMID (BM), Scalpay Community Council
KIRSTY MACKAY (KMY), North Harris Trust
PEGGY MACKAY (PMK), Western Isles Community Care Forum
MAIRI MACIVER (MM), Community Learning & Development
GORDON MACDONALD (GM), SportHarris;
PAUL A. FINNEGAN (ClIr)
3 | Previous Minutes Proposed KD, Seconded CM.
2™ September 2025
4 | Matters Arising -
5 | Harris Forum The DO prepared a series of posters containing different questions for the Harris Forum members to answer.

structure

Each representative of the member organisations was asked to write their answers on Post-it notes and pin
them to the relevant question.

The questions were presented in blocks of three, starting with questions 1-3, followed by questions 4—6. After
all answers had been read out loud by different members of the Forum in turn, each question was summarised.
The detailed questions with examples are attached to the minutes.

ONOOUL A WN =

. What works well within the Forum?

. What doesn't work at all within the Forum?

. Is there something that should change within the Forum?

. What do you think is the Forum for?

. What should be discussed at the Forum meetings?

. Who should attend the Forum meetings?

. How could a new structure look like?

. The Harris Forum website should be used as a one stop information platform to share. Agree or disagree?

Summary of the responses to the questions:
(The full answers to each question are attached to the minutes.)

1.

What works well within the Forum?
Information exchange, organisation knowledge exchange, network, DO time and support

What doesn’t work at all within the Forum?
Lack of structure, attendance of meetings, responsibilities, ownership of Forum, communication

Is there something that should change within the Forum?
Subgroups and structure

What do you think is the Forum for?
Gathering information an exchange, ONE Harris, Assisting and supporting, working with the community

What should be discussed at the Forum meetings?
Projects, funding, DO time




Agenda Iltem

Summary and Action

Who?

When?

6. Who should attend the Forum meetings?
The majority said employees and representatives

7. How could a new structure look like?

There was a lengthy discussion about this topic with no outcome yet. Points raised were, Harris Forum as:

- Subgroups with main focus on most pressing topics and they meet up regularly. The whole of the Forum
meets up occasionally to update each other.

- A connector between funders, council, government and the different projects, groups. A representation
of Harris to external bodies

- Tackling body of the issues regarding Transport, infrastructure, depopulation.

- One lobbying voice with employees

However, it was also mentioned that it is already difficult to find enough volunteers for the organisations as

they are.

8. The Harris Forum website should be used as a one stop information platform to share. Agree or disagree?
Following points have been brought up:
- Community council (CC) meetings should be published in Dé Tha Dol with their main discussion points.
- Minutes of CC meetings can be found on the council website.
- Alink should refer to the CC meeting minutes on the Harris Forum website.
- Communication is key.
- How do we communicate with the community?
- It was asked how many people visit the Harris Forum website.
EK has been asked to look into this and provide an update.
During the Local Place Plan consultation period, 877 unique visitors accessed the Harris Forum website.
Over the past year (13/11/2024 — 13/11/2025), the Harris Forum website received 1,122 unique visitors.
- How can we communicate more efficiently?
- The idea was put forward of having a summary of the councillor's report on the Harris Forum website.

During the question rounds it was noted that nearly no one mentioned the Harris Plan.

The question was raised how the perception of other islands is in relation to the Harris Forum. It was mentioned
that it serves as an example for other areas like Barra, Parc and Lochs etc. Also highly regarded within the
council especially regarding the Crown Estate fund.

Every member of the Harris Forum has been asked to think about the topics and discussion points from this
meeting to continue to discuss at the next Harris Forum meeting.

6 | AOCB a) Leverhulme hub has resigned as a member of the Harris Forum

b) 11 of the 12 houses in Leverburgh are allocated. There is still one 3-bed house left.

) The time request for the DO for the Bays Community Centre has been granted.

d) Everyone is asked to think about how we will go forward to come to a conclusion at the next HF meeting.
7 | DONM Next Business Meeting on 26" January 2026, 7:30pm, Leverburgh Free church
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HARRIS FORUM

pr'agrcrc / Partner / Protect
Adhartac [ Cairdeas [ Dion

Pursuing develop t through ity tion

What works well within the Forum?
e.g. communication, discussions, knowledge exchange, nice chats, nice to meet the
others, etc.

What doesn’t work at all within the Forum?
e.g. communication, discussions, knowledge exchange, etc.

Is there something that should change within the Forum?
e.g. structure, meeting schedule, general set up, etc.

What do you think is the Forum for?
e.g. share knowledge, learn about other organisations projects, to meet u and have a
chat etc.

What should be discussed at the Forum meetings?
e.g. projects, main focus topics, priorities within Harris, next steps within projects, etc.

Who should attend the Forum meetings?
e.g. only board members, two representatives from each organisation and doesn’t
matter who it is, paid employee and one board member, etc.

How could a new structure look like?

e.g.

- Chat and exchange group (without agenda, only topic, just to exchange experiences)
- Driving force to push relevant projects forward (more proactive involvement of the
members)

- One overall meeting group with different subgroups

> Subgroups with individual chairs reporting back to the whole Forum

> One overall meeting per year where everyone reports what happened throughout the
year. In regular intervals meeting of the various subgroups.

Harris Forum Meeting 1/ year

ubgr@ Subgroup 3 Meeting 1/ month

The Harris Forum website should be used as a one stop information platform to
share. Agree or disagree?

e.g. the latest minutes of the community council meetings, updates of the councillor
reports etc.
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2} What doesn’t work at all W|th|n the Forum?

€.g. communication, discussions, knowledge exchange, etc.
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Is there something that should change

within the Forum?

e.g. structure, meeting schedule, general set up, etc.
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What do you think is the Forum for?

e.g. share knowledge, learn about other organisations projects, to meetu and have a chat etc.
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What should be discussed at the Forum
meetings?

e.g. projects, main focus topics, priorities within Harris, next steps within projects, etc.

%Q \ @S\%pc{\\s vé(\tu;

i &o—és&\:;

L<. D (’&}(\»QQ_(:‘ =

NS

e\ (e

7; jw A
f—?/w/@/( /C«W(ed?;e
e
MCAM ;(4 a
ComSensad o [fecrs

73

(_!'S:c«é,.,j

5

\“\l

Concorns from
tne loca! .
communiie s
<+ p—@edf; -, —Hu o™
Wl uelp +

benekt Homs,

Herces voide 13Svens
-\A-\r.-‘-—‘t ool \-oe,\..c.(.‘_..lr

Qcor wider coseueani

D PN U $% iy A rMCC’[(NL&

— HAMRLS U idE (SAawES
— MS\-: Dl: ‘5 O . (rML"’
- HAppss Pra~

Proycls -

HIGH (v PRIcR(Ty
Plosects /activtie
KAFECTNG UAREL /c&msmg

STATGS LODATES o
PRoTECTS / ACTIUTED



< ) Who should attend the Forum meetings?

e.g. only board members, two representatives from each or
and one board member, etc.
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