
 

PROCESS FOR REFURBISHMENT PROJECTS 
Harris, 01.12.2025 

 

Ask for help and support 
• Contact your local Community Council 

• Contact the Harris Forum  
 

 

 

What is the structure of your organisation? 
• Do you have a constitution in place? 
• Are you already a SCIO? 

➢ As a SCIO, the charity's trustees have limited liability, which is important if 
you want to take on a larger project. 

 

 

 

Develop or find drawings of existing building 
 

 

 

Generate a list of requirements (Business Plan light) / a  
feasibility study and appoint an engineer to create a building  
report / assessment 
• What needs to be changed 

• What would you like to have changed 
• What are the problems within your building 

 

 

 

Engage Project manager and QS to convert drawings  
into cost estimate (estimate of required works) 
 

 

 

Planning application and building warrant 
 

 

 

Develop funding matrix (funding sources) 
 

 



 

 

Develop stock answers to likely questions for applications 
• Who you are 
• What you do 
• What you plan to do 
• Why you need funding 

 

 

 

Business plan (Contact Business Gateway for help if required) 
• What would you propose to use the building for 
• Financials for running the building 
• Background information 
• Work out potential phasing of the project to ask for  

more funding throughout the process 
 

 

 

Business Energy Scotland Report...if required  
(not all funders want this) 
 

 

 

QS and project lead develop tender documentation  
including Bill of Quantity (List of required works) 
• Use Scot Procurement Portal (if funding from Government >£50K 

 

 

 

Contract award  
• Develop contractor client contract  

(Standard contract for building works template) 

• Engage a project manager 
 

 

                                        START OF THE WORK 
 

Capital funding for the overall project can be addressed after stage 4 is completed 
and/or when tender return has happened.  


